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1 Participants 
Roman 
Olga 
Peter 
Vladimir 
Natalea 
Lena 
Freddy Johnsen 
Kai Bjørntvedt 

2 New water pump in Lviv Theological Seminary (LTS) 
The new water pumps were installed and worked. Costs 1200 USD covered by Action 
Friendship 
 

 

3 Orphanage Lopatyn (orphanage not visited before) 

3.1 Description of the orphanage 
Located in Lopatyn 120 km north east of Lviv 
Director Vasyl Kuts 
e-mail: A1951@i.ua 
 

 
 
The orphanage was a combined school and in ternate 
The children were nervous or had psychological problems 
 
They came from families which were poor or alcoholised or parents could be in prison 
Many had no family. Also there were invalid children 
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140 orphans 
40  Invalid 
5  no parents 
30  one parent 
65  two parents – drankers, etc 
 
The children were from 6 years to 16-17 years 
 
What happened after orphanage? 
60% of them studied at college 
30% started working (carpenters, sewing) 
10% got state pension 
 
The orphanage was in relatively good shape 
The main building was the former community administration building 
A new part was finished last year with new bedrooms for all the children 
Our impression was that management was very positive for improvements 
 
There were 53 employees; teachers, ass teachers, others 
 
The orphanage was financed by the government who covered salaries, food 26 hryvnia per 
child per day (18 NOK per child per day), energy for heating and medicines. Since the 
financial crises started there was no money for maintenance or new projects 
 
In the past they had lost support from Canada and Norway 

3.2 Actual projects 

3.2.1 Finish dentist office 
The orphanage had 2 nurses and 1 medical doctor.  
They had the dentist chair, unit, compressor and chair for the dentist. They needed vacuum 
pump, sterilization chamber and all tools for the dentist to do the work (drills, mirrors, 
amalgam, etc). If the tools were on site, the government would support the dentist salary. 
Vladimir and director Vasyl estimate costs and make project plan 
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Director Vasyl and the two nurses 

3.2.2 Night tables 
Only half of the people had night tables. They needed 70 new ones. Vladimir and director 
Vasyl estimate costs and make project plan 
 

 

3.2.3 Sport hall 
They had started to make a indoor sport hall. The fundaments were finished. They had no 
money for finishing the building  

4 Project new kitchen in church Borislav 
The new kitchen for making food for street children was inspected. They had received 700 
USD and made an investment of much more. They had renewed the house outside and inside. 
Perfect. In addition to our money they used own manpower and also own money. Very good! 
 
 

 
 

No night  table 
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5 Projects Borislav orphanage 

5.1 New doors have been installed 
New doors were installed in 6 sleeping rooms as planned 

 
Old doors to the sleeping rooms
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New doors 
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5.2 New projects at Borislav orphanage 
When all projects plans are made including project costs we know how much we can do and 
select projects for 2010  

5.2.1 More doors 
There are still 6 more doors to be replaced. Vladimir and director Natalie estimate costs and 
make project plan 

5.2.2 More beds 
5 new children live in the orphanage. There are 107 children. The new ones have old beds and 
mattresses. Vladimir and director Natalie estimate costs and make project plan 

5.2.3 Medical centre for children from 1 to 6 years 
There is need for upgrading a room in the first floor of the in ternate to make a medical centre 
for children from 1 to 6 years. There are 40 children of that age at the orphanage and also 
children in the region around the orphanage will use the centre. Qualified medical personnel 
will be employed. Medical equipment exists. Vladimir and director Natalie estimate costs and 
make project plan 

5.2.4 Renew dining room 
Natalie had made plans for upgrading of the dining room which was more than 110 m2. They 
had materials for upgrading floors, walls and roof, but needed 4000 USD for workers.  
Vladimir and director Natalie estimate costs and make project plan 

6 Projects Scole orphanage 

6.1 Project playground 
The playground for football, volleyball, basket ball and hand ball was almost finished. Some 
more asphalt area should be made in March. There were money left for financing the rest of 
the project 
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6.2 New projects at Scole orphanage 
When all projects plans are made including project costs we know how much we can do and 
select projects for 2010  

6.2.1 New doors to classrooms and sleeping rooms 
There are 22 double doors to classrooms and sleeping rooms which need to be replaced. 
Vladimir and director Oxana estimate costs and make project plan  

6.2.2 New blackboards 
They need 10 new black boards to be installed in every classroom. Vladimir and director 
Oxana estimate costs and make project plan  

6.2.3 Upgrade sports hall 
At the orphanage there was an indoor sports hall with very bad floor, walls and roof. The 
windows were already changed and the door will be changed as a part of project 6.2.1. 
Vladimir and director Oxana estimate costs and make project plan  

6.2.4 New floor dining room 
The floor in the dining room was very bad and needed to be replaced. In a former project we 
have changed the windows in the dining room. Vladimir and director Oxana estimate costs 
and make project plan  

7 Orphanage in Demna Scole 
When all projects plans are made including project costs we know how much we can do and 
select projects for 2010  
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7.1 Description of Demna orphanage 
The orphanage was for 40 children without parents. The 40 children were part of a school for 
180 children. 140 were at the school only during daytime. The conditions were difficult and 
very bad. Very bad windows and the children did not have anything for themselves. A terrible 
orphanage 
 

 
 

 

7.2 Projects at Demna orphanage 

7.2.1 Dentist office in Demna orphanage in Scole 
The dentist office ment for Golgata church was not installed and LTS wanted to give the 
equipment to the Demna orphanage. A room was ready and they had a dentist interested in 
installing the equipment. At the moment the children were treated sitting on a normal chair. 
Wladimir organize transfer of the equipment 
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7.2.2 New windows 
The windows in the whole building should be changed. There are 40-45 windows. Vladimir 
and director estimate costs and make project plan 

8 LTS projects 
o Dentist office should be transferred to an orphanage. More information coming 
o Summer camps are possible again for 3000 USD from Action Friendship as in 2009 
o Action friendship is positive to support 3 students as last year, altogether 6000 USD. The 

money can go directly to LTS to support daily costs if necessary 
o Supported students should report to sponsors by mail every month 


